
Nenookaasi Homeless Response Action Plan 
 

Problem Statement 
 

 Our community faces interlocking crises of poverty and violence, a result of economic 
immiseration, generational trauma, a legacy of genocide, and the separation of people from 
their culture and community. 

 Barriers to access of existing services coupled with absence of robust services addressing 
poverty and violence (community wellbeing, preventative and interventional models of 
healing and care) proliferates social exclusion, creating a vacuum that escalates the use of 
criminalized strategies for survival (street economy, substance use, the formation of 
encampments).  

 Sexual Violence and the epidemic of Missing and Murdered Relatives are public health crises 
compounded by oppressive systemic violence and disinvestment in communities. 
Encampment evictions directly contribute to these problems by further victimizing vulnerable 
people. 
 

Principles 
 

 All human beings are worthy of dignity and care. All people desire autonomy and 
community. Meeting basic needs of human beings - food, water, shelter, bathrooms - creates 
stability, reduces suffering, and makes room for people to move from a place of desperation 
towards one of hope and possibility.  Access to water and sanitation are recognized by the 
United Nations as human rights fundamental to everyone’s health, dignity, and prosperity.  
Minneapolis is currently in dereliction of this responsibility. Solutions must center these 
fundamental human requirements to be successful. 

 We must work together collectively to achieve the level of resources to meet the scale of 
the problem. There is no “one size fits all” solution; human beings are not a monolith and not 
all services are the right fit for each person.  

 We need less barriers to eligibility for resources people need to survive and thrive. Social 
policy – the governing of management of resources - controls access to basic needs, resulting 
in assignment of resources - and of punishment - along the axes of race, class, gender, and 
nation as evidenced by inequitable distribution of benefits, opportunities, trauma, and 
premature death.  

 Constructive & holistic framing of issues increases solutions; we must expand our toolkits. 
Reactive framing of individual people as a problem to be removed blames the individual for 
being in struggle and simultaneously undercuts identification and creation of solutions, 
entrenches status quo, and perpetuates increases in systemic violence. We must 
acknowledge structural oppression, identify root causes, address conditions that perpetuate 
poverty and violence, and interrogate effectiveness of existing systems.  

 Reclamation of cultural and spiritual traditions and practices that maintain respectful 
relation and balance with each other and the earth is critical to healing our community. 
Substance use is a result of the impacts of colonization, land, and resource extraction, serving 
to cope with the trauma of living under colonial systems.  

 We cannot heal a wound by using the tool that created it.  Impacts of colonialism inform 
how we frame ourselves and our community, functioning as a barrier to transforming trauma. 
Forced institutionalization mirrors colonized practices of removal from our lands, disruption 
of our cultural ways, and assimilation of our children in residential schools.  
 



Goals 
 

   Affirm the humanity of every member of our community with dignity, care, and respect.  
   Break generational cycles of violence, poverty, trauma, and substance use using native 

practices and cultural education, utilizing anti oppressive and life affirming frameworks 
rooted in best practices. 

   Embolden policymakers to develop the political courage to invest in our community and hold 
their colleagues accountable to be stewards of our resources. 
 

Nenookaasi Proposed Protocol 
 

• Stand together as a unified front to demand more investment from the state and county for 
currently underfunded housing, treatment, and outreach services and to invest in new solutions 
to address unmet needs, including city-wide permanent navigation hubs and tangible pathways 
to economic mobility.  

• Demand a multi-jurisdictional coordinated encampment response policy that assigns 
accountability for outcomes and provides transparency for how decisions are made and by who. 

• Camp closure is achieved by housing residents. Establish homeless navigation hubs throughout 
the city of Minneapolis. Clearing encampments does not reduce the quantity of unsheltered 
homelessness in our neighborhoods, nor does it address the problems faced by residents 
(housed and unhoused) - in fact, it compounds them.  

• Identify a suitable location for Nenookaasi Healing Camp to operate as a model safe outdoor 
space/overdose prevention site until more permanent solutions can be built. 

• Open a cultural healing center with onsite lodging that combines native practices and cultural 
education with wrap around services for trauma, substance use disorder, and mental health. 

• Reframe the problems of poverty and violence through an expansive lens holding the ways 
survivors of violent conditions cope, heal, and weave complex communities together, making 
room for individual healing and community accountability.  

• Reduce barriers to care and provide a basic level of safety and stability in individuals lives. 
System responses have been woefully ineffective and even harmful. 

• Immediate investment in trauma counseling that is accessible and culturally specific and 
prioritizes unhoused victims of sexual violence. Our unhoused relatives have suffered 
immensely and experienced an unspeakable quantity of deprivation and violence. We must take 
a holistic view of the healing our community needs.  

• Leverage community expertise. Our community has extensive expertise and experience with 
building relationships with unhoused individuals, meeting people’s basic needs, and practicing 
harm reduction. The best outreach workers in Minneapolis aren’t paid. It’s past time that we 
leverage that expertise as part of a broader and better resourced effort to change the conditions 
we are experiencing. 

 

We must transform strategy and practices to meet the needs of our community. 


